Debate Night: A 24-Hour Clipping
Playbook for Political Campaigns

The debate lasts 90 minutes. The fight over what voters remember lasts the next 24 hours.
Here is how to win it.

Most voters will not watch a debate from start to finish. They will see what comes after it: a
handful of short clips in their feeds, shared by friends, news pages and commentators.
Whichever moments spread first often become the story of the night.

That makes the 24 hours after a debate one of the busiest windows in any campaign. Teams that
plan for it get their best moments out early. Teams that don't end up reacting to someone else's
version of events. This playbook breaks the window into five stages.

Before the debate: set up the newsroom

Speed after the debate depends on work done before it. A day or two ahead, the campaign
should:

» Assign roles: at least one person watching and logging moments, one or two editors, and one
person approving clips before they go out.

» Prepare templates: caption styles, branded frames, lower thirds and end cards ready to drop
in.

« Confirm the feed: a clean, high-quality recording source, not a screen capture of a stream.
« Agree on the message: the three or four themes the campaign wants voters to leave with.

When the debate starts, nobody should be deciding fonts.

During the debate: log, don't edit

The temptation is to start cutting clips while the debate is still running. Resist it. The logger's only
job is to note timestamps with a short label, for example "34:12, strong answer on rent, crowd
applause." Editors can begin pulling the clearest two or three moments, but the main editing
push comes once the full picture is clear.

Hour O to 2: the first wave

The first clips out matter most, because they shape early coverage and conversation. Aim for two
to five clips, each built around one clear moment:

» The candidate's single strongest answer

« The most memorable line of the night

« A clear, fair contrast with an opponent's position

Each clip should open with its best sentence, carry accurate captions and stay under a minute.
Every one should pass a quick accuracy check: does it mean exactly what it meant in the full

Debate Night: A 24-Hour Clipping Playbook



debate?

Hour 2 to 12: the second wave

Now the team can go wider. This is where the volume comes from. Pull every standalone
moment from the log and cut it into its own clip: policy answers, personal stories, crowd
reactions, short exchanges. A single debate can produce dozens of usable pieces.

Spread them across platforms and accounts rather than posting everything from the official
channel. Supporters will see the official posts anyway. Distribution beyond that base is where
new voters are reached.

Hour 12 to 24: read the numbers

By the next day, early results tell a story. Which clips are being watched to the end? Which are
being shared? Which topics draw comments? These signals help decide which moments to push
harder, and they often reveal which issues voters care about most. That insight is useful far
beyond the social media team.

The rules that don't change under pressure

Speed creates pressure, and pressure creates mistakes. Three rules should hold no matter how
fast the night moves:

« No misleading cuts. Never trim a quote, yours or an opponent's, so it says something it
didn't.
« Captions match the audio. Every word, every time.

- Platform rules come first. Each platform has its own policies on political content and paid
promotion. Breaking them can get clips removed or accounts restricted at the worst possible
moment.

Do it in-house or bring in help?

A well-staffed campaign can run this playbook for one debate. Running it for every debate, town
hall and interview across a full election cycle is another matter. That is why many campaigns
now work with a dedicated political clipping partner to handle editing, accuracy checks and
distribution on tight deadlines. Specialist teams such as Lumina Clippers are built for exactly this
kind of high-pressure, fast-turnaround work.

Final thought

Debates are still won on the stage. But they are increasingly remembered through the clips that
follow. The campaigns that prepare for those 24 hours, and stay honest while moving fast,
decide which version of the night voters actually see.
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https://luminaclippers.com/political-clipping-agency
https://luminaclippers.com/

Quick checklist

* Roles assigned before the debate ¢ Templates ready e Clean recording feed

» Moments logged live e First 2-5 clips within 2 hours < Accuracy check on every clip
» Wide distribution in wave two ¢ Results reviewed by hour 24
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